






P R O F E S S I O N A L  S U M M A R Y
Accomplished Director of Operations with over 15 years of experience leading cross-functional teams to streamline processes, enhance efficiency, and drive organizational growth. Adept at developing and implementing strategic initiatives to optimize operational performance, reduce costs, and maximize profitability. Proven track record of effectively managing complex projects from conception to completion while ensuring adherence to quality standards and deadlines. Possess strong leadership, communication, and problem-solving skills, with a commitment to continuous improvement and operational excellence.


C A R E E R  H I G H L I G H T S
[image: ] Achieved 30% year-over-year growth in global territory revenue through strategic operational expansion and successful partnerships
[image: ] Increased ‘Client Care Scores’ by 42% through increased communication with stakeholders and operational improvements
P R O F E S S I O N A L  E X P E R I E N C E
Turner & Townsend, Inc - Houston, TX


Led initiatives that led to a 25% reduction in time waste across operations, optimizing productivity and enhancing overall workflow efficiency
3-time recipient of ‘Leader of the Year’ as well as multiple acknowledgments through 'Google Kudos' recognitions

Global Data Center Program Delivery Controller - Google	2021 - Present
[image: ] Managed Service Leadership. Oversee global managed services operations, leading an international cross-functional team driving continuous improvement initiatives, strategy, and ML (machine learning) initiatives for Google’s Data Center Procurement Operations.
[image: ] Operations. Direct cross-functional initiatives spanning finance, procurement, compliance, and governance departments to drive operational excellence. Employ problem-solving expertise to identify root causes and devise strategic solutions, implementing them across the organization for maximum impact. Proactively identify areas for optimization and deliver recommendations to enhance operational efficiency and drive business performance.
[image: ] Stakeholder Management. Track and report KPIs for weekly organizational meetings, quarterly, and annual planning sessions. Establish annual, monthly, and weekly program goals. Deliver consistent updates to stakeholders and leadership to ensure alignment and transparency.

The Arc - Houston, TX
Regional Director of Operations

2020- 2021

Operations Management. Oversee daily operations, serving as the primary point of contact for staff, residents, prospects, community organizations, government agencies, and leadership. Provide supervision, guidance, and accountability for resident assistants and administrators. Ensure consistent communication on site, system, and regional performance, fostering alignment with key initiatives across the region. Collaborate with departmental leaders to spearhead operational launches for payer and partner relationships, coordinating IT, reporting, and infrastructure requirements to facilitate successful implementation of new partnerships.

Turner & Townsend, Inc - Houston, TX
Regional Business Support Manager, Operations

2010 - 2020

[image: ] Directorial Leadership & Oversight. Lead, oversee, and ensure accountability within the Business Support/Operations team. Provide strategic operational leadership and Subject Matter Expertise in contracts management, risk management, corporate governance, compliance, client engagement, and finance to drive the overall success of the organization.
[image: ] Strategic Operational Coordination. Coordinate operational support across all facets of the business, fostering ongoing efficiencies through process optimization, automation, and enhancement of business processes. Spearhead initiatives aimed at continuously improving operational performance and effectiveness throughout the organization.
[image: ] Policy and Procedure Management. Take responsibility for reviewing, revising, implementing, and managing various policies and procedures critical to business operations. Collaborate with senior leadership to refine company protocols, enhance onboarding/training programs, and drive strategic initiatives focused on operational excellence and compliance.
E D U C A T I O N

Business AdministrationSANDIE TIRADO
D I R E C T O R  O F  O P E R A T I O N S
+832 684 1618
Cypress, TX
tirado.sandie@outlook.com
linkedin.com/in/tiradosandie
www.sandietirado.com

HCC • 2016

Certifications
CSSYB, OSHA 10 
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